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Minutes of the Information Session

For
Project: Consultancy Services for Environmental and Social Impact Assessment (ESIA)

& Resettlement Action Plan (RAP) for Kajaki Dam Phase 11 Project, Helmand Province

NPA Ref. No.: NPA/MEW/98/CS-2379/QCBSCountry: Afghanistan
Client: Ministry of Energy & water

Grant No: TF0A1691

Venue of Meeting: conference room of COO Department, DABS
Date of Meeting: 10 April 2019

Time of Meeting: 10:00 AM, Kabul Local Time

Contents:

An information session for the ongoing procurement: Consultancy Services for Environmental and
Social Impact Assessment (ESTA) & Resettlement Action Plan (RAP) for Kajaki Dam Phase II Project
ESIA for Kajaki, Helmand Province was held on 10" April 2019, at the Meeting Hall of the
Conference Room of the Chief Operations Officer (COO) Department, DABS: in which
representatives of MEW, DABS and 11 prospective consultants participated.

Attendees:

MEW and DABS Representatives

Mohammad Daoud Qazizada, Ministry of Energy and Water

Eng. Abdul Raouf Ahmadi, Water Programmed Department (MEW)
Abdul Rasheed Sultani, Procurement Specialist (MEW)

Mohammad Ajmal Yosoufzai, Procurement specialist (DABS)

> K




Prospective Consultants Representatives

The agenda was presented in power point.

NO | Name Organization Contact No Email address
1 Hamid Arefi Hydro Arch S.R.L and 07477161311 Pamir.geotechnical@gmail.co
Pamir Geotechnical JV m

2 Abdul Malik Afghan Development 07992098813 malikrahmani@ada.org.af &
rahmani assocaition malik123rahmani(@gmail.com

3 Ahmad Greenwich consultancy 0791223100 Shekib.shiwa@greenwichess.
shekib shiwa and support services com

4 Hussain Green tech company 0731424300 etemadi@greentech.af &
etemadi Hussain_etemadi@yahoo.com

S Lutfullah Dynamic Vision 0700476660 L.fagerzai(@dynamicvision.af,
Fagerzai com

6 Jawid Samuel Hall 0790692185 Jawed.hassanzai@samuelhall.
Hassanzai org

7 Habib Hi-tech international 0788888026 Habib_hitech@outlock.com
Rahaman engineering

8 Gunal Zulk Eng.cons.inc and +9053328365 Ozenirlef. gunal@aulk.com.tr
Ozenwizler Gekul co. of Turkey 69

9 Abdul Matin il & @ 0788789257 matinpoya(@,77constructionus
poya a.com

10 Safihullah Afghan Planning Agency 0799799321 zsajid@apa.org.af &

| Sajid apamain(@apa.org.af
11 Tawab Khan Socioconltd international 0776787540 socioconltd@gmail.com &
and AERC(JV) aerc.af.engineering@gmail.co
m
III.  Opening Remarks:

as follows:

e Kajaki Dam History and Background:

Kajaki region is covered by some of the richest and flattest irrigation lands in Afghanistan, and the Kajaki
dam had been mainly constructed to control the flood and irrigate these lands. The area of Helmand
province where the Dam is located is on/tenth of the Afghanistan area, and by the construction of the
Kajaki dam, the Helmand province was transformed to the country’s depot of grains especially wheat,
during that time. Currently, people from diverse ethnicities live in Helmand and mostly do farming.

In 1953, dam body and the reservoir were constructed which also included four irrigation canals in
downstream. One is Bughra canal with 70m3/sec water flow; others are Darwishian, Shamalan, and
Nahesaraj which approximately facilitate irrigation of 40,000 hectares of lands. The Kajaki Dam project
was initially designed in two phases; (i) phase-1 for the construction of the Dam’s body and the reservoir;
and construction of a 51.5 MW powerhouse (between 1953-1975) and (i1) phase-2 for the installation of
spillways radial gates to control the excess water flow from the reservoir and increase the reservoir's
storage capacity, construction of the new powerhouse for installed capacity of 100MW, Emergency
spillway, switchyard construction and parapet wall construction. However, the ades of wars and




IV,

VL.

conflicts in the country delayed the completion of phase -2, and the spillway gates were left uninstalled
until now.

Since then, the increase of sediments (estimated 40% of the reservoir) has been negatively affecting the
dam’s operations and has been impacting the lives of about one million people in the region. Therefore in
2016, the GoIRA decided to complete the phase-2 of the project and finally in 2018, after discussions with
the 77-construction company which also installed the unit#3 of the Kajaki (2014), the GoIRA agreed that
77 complete the remaining works plus adding a new powerhouse (100MW) thought a built operation
transfer (BOT) contract. According to the implementation agreement, that allows the 77 to operate the
plant and implement the phase-2 through private financing and sell the power to DABS according to the
power purchase agreement.

¢ Helmand river basin: International waterways issue

The Helmand river basin is an international waterway with Iran. The Afghan-Iranian Helmand water treaty
was signed in 1973 and the water share for Iran is specified under the contract for a normal year. The
government is committed to fulfilling its responsibilities according to the contract and will stay committed
in the future too.

e The ESIA and RAP Assignment:

By installation of the spillway gates, the Kajaki dam reservoir level will be increased from 1033.5 m to
1045 m. Any increase in the current water storage will impact the population as well as the environment
around the reservoir. The GoIRA with the support of the World Bank will recruit a consultant to undertake
the ESIA and RAP studies for such impacts. Due to the potential resettlement activity and lack of local
capacity in such activities, the government has decided to only assign an international firm with the
required knowledge and expertise. However, since accessing the project site will be challenging to the
international firms, the government is recommending collaboration between the international and thoes
local firms which can easily access the project site and talk to the communities.

Presentation from MEW:

Mr. Abdul Raouf Ahmadi, Civil Engineer at MEW, and Mr. Abdul Rasheed Sultani, Procurement
Specialist at MEW, delivered a brief presentation regarding the technical aspects of the project and
procurement criteria before opening the session to participants to ask their questions.

Question and Answer Session: Panel responses to the questions and request for clarifications:

Questions which were asked during the session with all responses and clarifications from the
information meeting panel are consolidated as Annex 1 of these meeting minutes.

Closing Remarks

Mr. Daoud Qazizada, Senior Advisor at MEW thanked all participants for their contributions to the
meeting and assured them that the meeting minutes will be shared with all consultants. Meanwhile,
MEW representatives requested from all participated companies to share any further inquiries and
suggestions through email as specified in REOI.

Having no further business to discuss, the meeting was declared closed at 11:45 A M. Kabul time.



VII. Annexes to these minutes:

L. Annex 1: Consolidated List of Questions/Clarifications Along with Responses
I1. Annex 2: Suggested ESIA and RAP Implementation table.
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